% CARITAS-SPES
UKRAINE

N
] N

ANNUAL

-
a4
O
Q
LLl
a4




NR%
<l N

CARITAS-SPES

UKRAINE

Annual report 2025

CONTENTS
Foreword

Key events of 2025

Project Activities

..............................................................................................

 Housing and shelters
- Food and NFls

- Protection

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

FHYGIENE ..o eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeesesesesesssseees
- Health Care

* Multi-Purpose Cash Assistance

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

* Humanitarian supplies and logistics

- Volunteering developement

Social entrepreneurship

................................................................

Financial Report

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

N2
2

SZ0T 14043y TVNNNY



ANNUAL REPORT 2025

FOREWORD

Bishop Oleksandr Yazlovetskyji,
President of the Religious Mission "Caritas-Spes Ukraine"

Another year of our shared service has passed, a year in which the world spoke even
less about Ukraine. In the global media space, we are gradually disappearing from the
front pages, yet the war and human suffering have not disappeared from our reality.

In moments of deepest pain, when it seemed that darkness was prevailing, there came
a feeling of abandonment by God. It felt as though He had left us. But as soon as the
pain subsided, we once again became able to see signs of His presence everywhere: in
every good deed, in every outstretched helping hand, in every smile of a child who
found shelter. Therefore, we once again say that all our hope is in God, who still has
not abandoned us.

Looking back on 2025, we see how our Religious Mission adapted to new challenges.
Our network continues to be a living artery of mercy. Despite exhaustion, we do not
stop. This is possible only because of you, our dear partners. We are sincerely grateful
that you remain by our side when others walk away. Your support and solidarity are
the foundation that helps us endure and continue bringing assistance to those in
need.

In the sea of endless needs experienced by our people during this war, our work may
seem like only a drop. Yet it is precisely because of this drop that thousands of our
beneficiaries receive the most precious thing - hope and the feeling that they are not
left alone with their pain. And for us, this helps us feel the importance of our calling.

| thank every employee and volunteer for your sacrifice. Our service is a testimony to
God'’s love, which is stronger than any war. Let us nurture mercy together!

3

Father Vyacheslav Grynevych SAC,
Executive Director of the Religious Mission
"Caritas-Spes Ukraine"

In childhood, time passes differently. When you are outside and your mother calls you
home, you reply: “Just five more minutes, we’ll finish the game with our friends...” In
those few minutes, you manage not only to score a goal and celebrate, but also to lose
the ball over the neighbor’s fence and feel upset, say goodbye to your friends, and
arrange the final match for tomorrow.

As the years go by, the space of five minutes becomes too narrow, insufficient,
limited...

Eleven years ago, war burst into our lives, and for four years now full-scale aggression
has continued. Eternity is trapped in the grip of war.

The space between: “Father, we need to get ready. | think the war has started,” and
“Please proceed to the shelter”; between “My friend, stay strong, | am praying for you,”
and “Grant him eternal rest, O Lord”; between “You are not alone, we are with you,”
and “How much longer? Will I still recognize myself?”...

Last year, we experienced moments of encouragement: our service is growing stronger,
we began the pastoral development of the organization, moved into a new office,
received support for our activities, and were not left alone in the cold of winter. These
and many other moments are like the chimes of a clock that, during wartime, fill life
with meaning - to remain strong, not give up, and feel that the Lord is near.

They help us endure more easily the moments of sorrow, failures, and the agony of
waiting...

We would like to thank those who fill our space with meaning — from “We will not
leave you” to “You can count on us. We trust you.” Those who not only laugh with us,
but also cry with us; those whose hearts do not freeze with indifference; colleagues
who fight for the beneficiaries and hold the line in the struggle between good and evil,
firmly carrying the banner of service to the mission. 4
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WHO WE ARE

The Religious Mission "Caritas-Spes Ukraine" of the Roman Catholic Church in Ukraine
encompasses more than 30 organizations and over 50 aid centers. Following the fullscale
invasion, the Mission expanded its activities through Roman Catholic parishes and
significantly scaled up its humanitarian efforts.

e 110 staff members at the National Office
o 872 staff and volunteers across the network

IN 2025 WE REACHED:
T o Q
15 000 231458 23
settlements beneficiaries regions

Caritas-Spes Ukraine is a member of the Caritas Confederation, which unites over 160
Catholic charitable organizations across all continents. A unique feature of the
organization is its decades-long, collective and effective experience in emergency
response, disaster preparedness, and recovery.

The Confederation remains firmly committed to a human rights-based approach, ensuring
that every person affected by armed conflict and violence feels safe, protected, accepted,
and respected. Caritas is working to "restore home, restore hope" for millions of people
impacted by this war.

Caritas accompanies those in need not only in times of war and disaster, but also in
everyday life - at the parish level - where human needs often remain invisible to many
others. Caritas-Spes Ukraine's activities are aimed at overcoming poverty, promoting
justice, and restoring human dignity - regardless of a person's faith, skin color, nationality,
political views, or beliefs.
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OUR MISSION Cherish merciful love and hope in actions

OUR VISION Building a civilization of love, justice and peace that will
overcome poverty, establish justice and restore the dignity of
every person in all regions of Ukraine

OUR VALUES Respect for every human being, solidarity, and subsidiarity
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THE CSU NETWORK

Chernihiv

Sumy

N

Cherkasy

Kropyvnytskyi

National office of Caritas-Spes Ukraine

Diocesan centers of Caritas-Spes Ukraine

Local centers of Caritas-Spes Ukraine
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Meeting with Daria Herasymchuk, Advisor
and Commissioner of the President of
Ukraine for Children’s Rights and Child

Rehabilitation.

Organization of a Camp for Recreation and
Training of Young Volunteers in Yablunytsia.

% ' . el
Opening of St. Joseph’s House in the village
of Vysokyi, Kharkiv Oblast.

KEY MOMENTS

<JTPpCI@Mm

Prayer for Peace on the Third Anniversary of
the War together with Caritas Ukraine at St.
Nicholas Church

r=2X90>

Representatives of Caritas-Spes Ukraine paid

a working visit to Caritas organizations in
Croatia and Slovenia.

mzZCe—

i

Meeting of children from Ukraine with the
Pope Leo during their stay in Italy.

Partner Meeting of Caritas-Spes Ukraine in
Briukhovychi.

Tmw=ESm=omwn

Evaluation Meeting within the Framework of
the Protection Project in Lviv.

Tmw=ESm<QOZ2

Visit of Tanja Fajon, Minister of Foreign and
European Affairs of Slovenia.

-—wncocr

Family Camp within the Framework of the
Project “Better Care for Every Child” in
Cooperation with UNICEF.

AmMmwWO-MNO

Conducting a Real-time Evaluation of the
Emergency Appeal Project together with
Caritas Ukraine.

ITmw=ESmaAmo

Meeting of Coordinators and Partners
within the Framework of the REMARKET
Project. 10
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PROJECT ACTIVITIES

Over 86 projects implemented in 2025

HOUSING AND SHELTERS

@ 18 924 &
unique beneficiaries

Assistance areas: safe shelter; minor, medium, and major housing repairs; modular homes;
firewood and financial assistance for the purchase of heating materials; blankets; warm
bedding; wood-burning stoves, heaters, and other items necessary for winterization.

% (%)

30 513 14 780

tons of humanitarian individuals received blankets, individual received cash

aid in the form of warm bedding, wood-burning assistance to pay for utilities
essential non-food stoves, heaters, and other or purchase solid fuel

items, food products, essential items to prepare for

and hygiene kits winter

&

347 18 2303 981

individuals evacuated tons of humanitarian aid individuals were individuals (706

from dangerous regions in the form of clothing provided with warm households) received

and footwear was footwear and thermal  minor and medium
provided to those affected underwear home repairs

L

Registration of a beneficiary for the purchase of solid fuel for the winter, Nikopol District,
Dnipropetrovsk Oblast.

OUR PARTNERS:
#aws (Jors o [H QU ® ®—

< sovens B E0ritEs,, P o> o sz caritas Caritas e g,rias TV ro

Wir hizben emne Mission in Belgium Habitat TOGETHER FOR A JUST WORLD
for Hemansty
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FOOD AND NFIS

Assistance areas: hot meals, food packages and
vouchers for food kits, baby food.
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85 406 394 =3\ 806
% portions of hot meals were ﬁ_\_‘(} people receiving sectoral cash to
distributed to people across /,g contributing to household food security
Ukraine
178 412

tons of humanitarian food of individuals with livelihoods assets

aid was distributed to restoration support, assistance in

beneficiarie establishing small business, and skills
enhancing employability

E

X\ 1750 e\ 400
1 people in Kharkiv Oblast 1, ) people in Kharkiv Oblast
received vouchers for food received food and hygiene
and hygiene products kits
OUR PARTNERS:
. IN” - o
b B (o wee. @) fo [ Ty ® 3 W

13

Distribution of hot meals during the visit of the Minister of Foreign and European Affairs oy tne
Republic of Slovenia to the social Ritchen in Zhytomyr

>

- - 3
< S
Registration of families to receive cash assistance for housing recovery
and financial stability, Vinnytsia
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PROTECTION

104 578
i unique beneficiaries

Assistance areas: Psychosocial support services (PSS), protection, counseling and
information services, school and preschool kits, Child-Friendly Spaces (CFS), and
children’s summer recreation camps.

g

15 856 12 940 347

individuals received individuals received individuals received legal
psychosocial services (PSS), consultations and information assistance

protection, and consultation through the hotline

&

ANNUAL REPORT 2025

480 8 233 4363
caregivers received children attended Child people received recreation
psychosocial support services Friendly Spaces (CFS) services (children's camps;

trips abroad)

people received community engagement and community-based child
ﬁ’\f% protection (social support for families raising orphans and children deprived of
parental care; counseling/resilience building; support during inclusive education

48 005 (child's assistant, etc.)

15

e
- &)
1454 222 1198 250
individual humanitarian individuals participated of individuals received  children received
and government staff advocacy interventions case management New Year's gifts
trained on protection undertaken on protection services

approaches or issues issues

(- )
1630 1061 898 2324
individuals received individuals referrals to individuals individuals received

emergency cash for specialized services received protection  community-based
child protection outcome counselling protection activities

935

individuals received
CP training, PSEA,
Child safeguarding

[1]
4382

individuals received child
protection awareness raising &
information dissemination

Camp for families with alternative care arrangements in
cooperation with UNICEF, Yablunytsia.

16
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s S Y A =
A case manager provides assistance to an internally displaced person from a
frontline area, Kharkiv.

OUR PARTNERS:

unicef &

o1 AWTHHK

Caritas
&Du

—
Nl: obCiarlske zdruZenie
. nove ludstvo

) : ﬁ% PALLOTTINER
i 5%98!??!5 Wir habien eine Mission

Ritin el Coimag

Funded by
the European Union

CARITAS & g Garitas

e
= SLOVENIA

01D B MRTHEREHPS

* Karitas

Slavanska karitis

Ukraine

L/

% Caritas

Zagrebadke nadbiskupije

oy

Sz Caritas iy @fi( Kleine 777‘":}
l.,t ﬂl“‘.‘H caritas CF?;:E;?: Ww Soidarey Fund L
Secours Cathaliqua in Ukraine
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HYGIENE
A 23 T

tons of humanitarian aid in hygiene products
were provided

&
&g

100

individuals with disabilities
received specialized hygiene kits
in frontline areas

[nternationalis

Sl Caritas
Italiana

g aelbe )

vanzmscng KOTEA

Norge

Budaua 2ieieHiyHuXx Habopie nodsam 3 iHeanioHicmio,

HikononbwuHa, JHinponemposecbka 06/1.

*Caritas

$K Caritas «
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1380

individuals benefited from the
services of the social laundry
facility

OUR PARTNERS:

db Ceritas
Fspanola

Nz Caritas
7l SVERIGE

s =caritas
o & 1} inBelgium

Germ
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HEALTH CARE

15 416
i unique beneficiaries

&)

14 112

people received medical
consultations and primary
medical care

960

people received
rehabilitation services

—_

(=]
295

—_

(=)
49

service

OUR PARTNERS:

-~ o
Prgr

ALS. == SLOVENIA

H B A Al
%—ﬁ AM

= ADS PRRTERSHIPS
ADHALL A CADBER | 208 ¥ARIHH

50 individuals in frontline
areas received vouchers for
medicines, while 245 medical
vouchers were distributed.

individuals received financial
support for healthcare

# i
“¥ Karitas

20

people received training
sessions to enhance the skills
of professionals working

with children with disabilities
and their families

(T
Y
9T

tons of humanitarian aid in the
form of medical equipment and
medical materials was received

LIKIS
FOUNDATION

MULTIPURPOSE CASH ASSISTANCE

>\ 4 674
individuals received multi-

purpose cash assistance

N

Registration for cash assistance for evacuees from the 20-kilometer frontline
zone, Pavlohrad.

OUR PARTNERS:

3 Caritas

[nternationalis

: % . sl g
S Caritas El%!(qritas QCRS :

Norge St Habitat

for Humanity ™

20
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HUMANITARIAN SUPPLIES AND LOGISTICS

27 161 285
EB tons of EB tonns humanitarian aid E@ tons of

humanitarian aid in received in vehicles humanitarian

the form of vehicles aid received

Handover of a fire truck from Swiss for URraine to the Humanitarian aid warehouse, Odesa
Troitske community, Lviv

OUR PARTNERS:

Ukraine | caritas

IECERIN
SAMDOMIERSKIE.

%ﬁ% Caritas ’; POMOGC
¥ | Archidiecezji f M N ST ! POLAKOM

caritas| Krakowskiej NA WSCHODZIE

Wi,
¥ o olx &
1785 o

FUNDACIA s

% caritas .
DIECEZN KOSZALINSKO KOLOBRZESKIES o .
P

|cARITAS

osteuropahilfe
® | DIECEZ)I SANDOMIERSKIE)

Internationales Hilfswerk -Triumph des Horzens:
( ~«% TISCHLEIN
! DECK DICH
VORARLBERG

e C
: : Karitas : Air’::ﬁ:lslecezn R AR R e e

Lubelskie caritas |Przemyskiej A hai

L
R

=®2 Diecezji
“H* - - -
caritas| Pelplinskiej

C'!I'IT-BS

ROZWOJU REGIONALNEGD

Slovenslon karilas

VOLUNTEER DEVELOPMENT

&g

611 35

active volunteers teams implemented
activities and carried
out their own projects

Volunteer projects and
activities implemented
across the country

Candle-making charity workshop conducted by volunteers from Lviv during the
Partner meeting, Briukhovychi

OUR PARTNERS:
Caritas
ST S ZB Renovabis [

Sacaurs Cathaligue

22
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SOCIAL ENTREPRENEURSHIP
AND OTHER PROGRAMS

PROGRAMS

Rehabilitation
center

4 rehabilitation centers
133 beneficiaries

Homes for
the elderly

4 centers
92 residents

FTCH

13 families
97 children

23

School
bus

3 buses
2520 children

Student
dormitories

3 dormitories
106 students

-
stHnaL
Inanl]

Lyceum

1 Catholic lyceum
50 students

Home for the elderly, Oleksandrivka "

Medical offices

2 offices
8079 individuals received qualified medical
examinations

SOCIAL ENTREPRENEURSHIP

Bakery Candlestick factory
6300 loaves of bread 550 candles donated
donated to charity to charity

Candle-making workshop, Kamianske.

CHARITY CAMPAIGNS

Winter footwear and  Christmas Angel
thermal underwear 250 children from frontline

873 sets of thermal underwear areas received Christmas gifts
1430 pairs of winter footwear

@ mams G G

Ensinger Stiftung

sl§ Karitas <3 PALLOTTINER ﬁﬁf‘?ﬂ%?ﬂf"ﬁf‘ﬁm?g
P——— s Renninger Krippe

Massage Room

120 benesiciaries utilized the
services of room

()

Charity fairs and
concerts

UAH 18,000 raised through
charity concerts was donated
to children with cancer and
children with inclusive needs

Letters to St. Nicholas

210 children from low-income
families received the gifts they
had written about in their
letters to St. Nicholas

24
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Distribution of gifts to children from frontline areas within the framework of the
“Christmas Angel” charity campaign, Kharkiv region

Medical consultation at a medical office, Vinnytsia

26
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FINANCIAL REPORT OF
CARITAS-SPES UKRAINE
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FINANCIAL REPORT

EXPENDITURES

UAH 876 540 127 PER YEAR

EXPENDITURE AREAS BY BENEFICIARIES

1% Youth

3% The poor 1% Mothers

5% People with
disabilities =~ e
5% Administrative

management

33% Residents of
frontline territories

6% Elderly

20% Children 26% IDPs

29

CARITAS-SPES UKRAINE

Balance as of January 01,2025 - 240 882 300 UAH
Balance as of December 31,2025 - 211 833 300 UAH
Book value of fixed assets as of December 31,2025 - residual amount 397 396 500 UAH

AREAS OF EXPENDITURE BY CLUSTER

N
5202 140434 YANNY
K N

2% Education

3% Recreation 1% Shelters

5% Administrative °

management T~

35% Multipurpose

6% Medicines and !
cash assistance

medical supplies

6% Hygiene

7% Food /’
services 10% Psychosocial
support
» °
8% Humanitarian / . ..
10% Winterization
cargo \—
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WE ARE SINCERELY GRATEFUL THAT
YOU STOOD BY US AND SUPPORTED
US THROUGHOUT 2025!



I 22A Borychiv Tik St.,
= @ Kyiv

] office@caritas-spes.org

E Qo 0800 300 344
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