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EVALUATION METHODOLOGY

is based on the recommendations and criteria for evaluating development projects and programs by the Development Assistance
Committee (DAC) of the Organisation for Economic Co-operation and Development (OECD).

Evaluation Methodology: Evaluation indicators
Three Approaches

~{ Relevance/appropriateness ]

o comparison of planned and actual values of
indicator-based the project’s quantitative indicators and
conclusions based on this comparison <[ Effectiveness ]
( ) analysis of the project’s effectiveness based
expert — on expert evaluations and conclusions drawn , —
\ )L from this analysis ) ml Accountability
( ) ( . . \ p
empirical | conclusions based on collected empirical || Coordination
data ‘
\ J . _/
— Impact/sustainability
[Research components: telephone survey; in-depth interviews; focus group interviews; desk research; case study }
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Relevance/appropriateness

Relevance of the project

objectives to the needs of the
target groups

Analysis of program
documents

Survey results of the
recipients of assistance

A series of in-depth
interviews with the
diocesan directors

s

g

Focus group interviews with
the representatives of local
partners

~

J
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The target area took
into account the
experience and
capacity of local

partners

Findings of the desk research:

Y%
| (v

Focus on priority Interim internal evolug’rion
assistance areas throughout the prqjec’r,
external evaluation
(January 2024)

The proposed activities are aimed at vulnerable groups of IDPs
and war-affected households throughout Ukraine




Relevance/appropriateness
Survey results of the recipients of assistance:

satisfied with how the assistance met
their needs (49.1% — very satisfied; 40.2%
— satisfied)

A fragment of an in-depth interview with diocesan
directors:

the assistance received met the
immediate needs (84.7% — fully met;
13.5% — partially met)

“The project was aimed at ensuring that people received what
they needed. In the beginning, it was boxes of food. Later, the
project provided stoves. Later, it furned out that people needed
blankets, pillows, and some warm clothes — and again, they got
what they needed.”

(Diocese of Kyiv-Zhytomyr)
confirmed that the assistance received
contributed to improving their situation

L The results of the survey confirm the relevance of the project and the
relevance of its goals to the needs of the target groups

% Center of Social Audit



Relevance/appropriateness
Survey results of the recipients of assistance:

experienced a sense of stability and
security (permanent housing, access to
basic needs: food, water, medical
assistance)

received social support (feeling of being
needed and cared for by others)

gained opportunities to regain control
over their own life situation,
independence

adapted to the new environment
(comfort in living, getting familiar with
the new place of residence)

received psychological assistance
(upon request) and psychosocial
support

The results of the survey confirm that the assistance
provided contributed to the improvement of the
psychosocial condition of those who received

assistance
% Center of Social Audit



Relevance/appropriateness . . ) .
Results of in-depth interviews with

diocesan directors:

A symbol of assistance and support in the
full-scale war

Response to the humanitarian crisis

Takes into account the individual needs
of communities

Organizational flexibility

& Center of Social Audit



Relevance/appropriateness

Employees of local partners participated in the
formation of the urgent needs of the needy
Surveys and focus group interviews were
conducted with representatives of various
vulnerable groups, as well as those in need from
previous projects, before the project started

The selection process took into account the socio-
demographic characteristics of those in need

Each type of assistance had its own criteria, and the
targeting criteria and the system for prioritizing
assistance were reviewed as needed

Fragments of focus group interviews with
local partners’ staff:

“Before the project started, we set up focus groups. We
gathered people of different age and gender
categories, interviewed them, and collected their needs.
Different regions and different categories of people in
need were involved.”

(employee, Diocese of Odessa-Simferopol)

“We had several different activities and came to each
activity with different criteria.”
(employee, Diocese of Lviv)

“Every time they really looked at it. At some point, there
was a different number of points in the selection process.
Those who arrived recently received more emergency
assistance. For example, after the Kakhovka hydroelectric
power station was flooded, they earned a higher score.
This is how we regulated the system.”

(employee, Diocese of Odessa-Simferopol)

- The project objectives are in line with the needs of the project’s target groups: the

& Center of Social Audit

types of assistance were differentiated, which indicates a preliminary unbiased

assessment of potential needs




Effectiveness Project Planning Quality:

Project Planning

Project
Content
and Stages

the multi-component
focus of the project has
been considered

- g / The Role of
: ) Conducti t ti Fach
onducting systematic -
target groups have been &5y Participant

discussion meetings

identified

goals for each target
group have been defined

N\ J

4 )

expected outcomes have
been clearly defined

- o High quality planning and preparation for project implementation
& o have been ensured
Center of Social Audit




Effectiveness Project Planning Quality:

- Project limitations:
of respondents indicated

that assistance was

provided in a timely Inability to fully satisfy all needs
manner

Delays in implementation at local levels due to
technical difficulties or limitations of local partners’
The results of in-depth and focus group interviews with capabilities

project implementers:
Overload and irregular work schedules for staff
members

A key tool

»y
o

Difficulty for those in need to receive
assistance due to health conditions and/or
the remoteness of the point of delivery

Complications due to air raid alarms

Difficulty in finding premises for the operation of

The ability of the project management, the Central the local center

Office team, and local partners to adapt to
changing conditions and needs: reducing the
volume and/or changing the format of assistance

& Center of Social Audit

Long delays between registration in the system and
actual receipt of assistance, as well as the
“rationing” of aid



Effectiveness

Support provided by the Central Office to
local partners during project
implementation

Kobo Toolbox registration system

Post-distribution monitoring

Real-Time External Evaluation (RTE)

Training

% Center of Social Audit

Tools and approaches that ensured the
achievement of objectives:

* Office representatives provided timely and informative consultations
on various issues

*The program proved to be useful and necessary, and to some extent
increased the transparency and fairness of the selection criteria for
those in need

* For a statistically significant sample group of those who received
assistance

*The assessment was conducted by external consultants in
accordance with the standards of Caritas Internationalis for
conducting evaluations

o Staff and volunteers



Effectiveness The presence of innovative tools and approaches in
the program to achieve its goals:

Innovative approaches and tools

of respondents reported no issues during the registration
94.7% process for humanitarian aid (4.6% encountered problems,
0.7% declined to answer).

—[ Targeted provision of services

( 2

Decentralization of budget
management to the local level Overuse of human resources fo ensure the
L ) > registration of all those who wish to register
s a g
Automatic procedure for building “According to the online criteria, you had fo send
a rating of those registered for Side effects your application via social media. But if someone
assistance didn't have a phone, tablet, or computer, we
N J ﬂ gave them the opportunity to do so. Our staff
physically registered such individuals.”

(Employee, Diocese of Kyiv-Zhytomyr)
Not all project implementers on-site positively
embraced the infroduction of such a format for
organizing assistance provision Fragments of focus group interviews with

employees of local partners

“In a word, bureaucracy. A registration system that forces
people to go through a lot of registration.”

@ Center of Social Audit (Employee, Diocese of Odesa-Simferopol)



Accountability The presence of a procedure (algorithm) for informing
about the selection criteria of project participants:

of the respondents had the opportunity to contact
local partners to get the necessary explanations
about the selection criteria

The system of informing about the criteria for
selecting those in need was well organized

Information about the selection criteria was
_ ‘3} communicated through various communication

channels, including the Internet, social mediq,
and notice boards

Fragments of focus group interviews with project implementers:

“We always use two options for information dissemination. The first one
is the Internet, social media, pages, and messenger. Also, we have a
second option, which is a notice board located at the social center.”

In case of need to disseminate information in
hard-to-reach settlements and villages, the

staff often used the help of local volunteers .
and local authorities (Employee, Diocese of Kamianets-Podilskyi)

|
@@
l
An effective scheme was to create a group in “We usually posted information, the requirements that were in the

the messenger with village prefects, and they Appeal, we posted them, and they familiarized themselves with

informed people about the available them. Of course, we provided support when someone needed it.”

opportunities fo receive assistance (Employee, Diocese of Kharkiv-Zaporizhzhia)
_©O

S%°a
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Accountability The presence of a procedure (algorithm) for informing
about the assistance to be provided to target groups

rated this system as convenient
Communication with the selected

(55.2% — very convenient; 40.5% — -
convenient . .
) 8 beneficiaries took place through:
* felephone
received detailed explanation 8 o * chatbot
regarding the assistance i§suonc¢ e SMS
g)';oecgedure when contacting Caritas- ’ . informational leaflets

posijively characterized jhe attitude of
Carifas-Spes representatives when Fragment of focus group interview with project implementers:
receiving assistance (76.8% — very

friendly and attentive; 20.3% — friendly)

“Telegram newsletters. One of the very powerful channels is a
chatbot. <...> For people who have push-button phones, we send SMS
messages via Kyivstar. ...There is even a mechanism where a person
comes directly to the office and is given a coupon with the time and

day of the visit.”
(Employee, Diocese of Odesa-Simferopol)

% Center of Social Audit .



Coordination Project management quality (internal coordination)

Fragment of an in-depth interview with
The documents describe in detail: representatives of the Central Office:

- N “We were helped by our donors, who said, “Look, there is this
The mechanism of operation of the logistics standard, look, there are these approaches, and look, there is this
system. manual.” And, on the one hand, at night you read this manual,

these standards, these algorithms, and in the morning you fry to

( o ) discuss it with the team and see how you can use it in your work.”
Organizational structure (Employee, Central Office)
Interpretation and rules for partners to provide . . s
¥ ossis’roncg ¥ Internal communication within local partners
Order of receiving goods, workflow algorithm Local coordinators closely
in the ETRA system collaborated with each Coordinated
- g other and with the central teamwork
( _ _ ) office
Procedure for handling documents for financial
reporting
! s | Avoidance of duplicating
Clarification from the legal department A clearly defined system of functions, ensuring the
\ J duties and responsibilities efficiency of employees’

and volunteers' work

@ Center of Social Audit



Coordination

«prompt»
«competent»

\

communication with those receiving

Some informants believe that this
centralized approach hindered
effective field work and

assistance

J

& Center of Social Audit

The effectiveness of coordination between
Caritas-Spes and the dioceses

Fragments of in-depth and focus group interviews with
project implementers:

“It's worth noting special thanks fo the central office. Even if we made mistakes,

they were so understanding and helped us correct them.”
(Employee, Diocese of Lviv)

“We had meetings once a week where we had tfraining as database assistants,
discussed any tests that arose, and how fo solve them correctly. So, the training

was quite intense over this year.”
(Employee, Diocese of Kamianets-Podilskyi)

“Everything was great because even during training, we received very
valuable information, it was very clear, and in our work, there was always great
support, quickly, clearly, and to the point. The tfeam was excellent.”

(Employee, Diocese of Kharkiv-Zaporizhzhia)

“Caritas-Spes interfered too much. Everything seems to be centralized. And
even if we saw some mistakes or shortcomings, or we recommended a slightly
different approach, they did not hear us fully. It would have been easier for me
if | had been given some help, told the conditions fo whom this help could be
addressed, and stopped at that point. And then they asked me for a report.
And they came with some kind of monitoring.”

(Employee, Diocese of Odesa-Simferopol)



Coordination

The effectiveness of coordination with external stakeholders
(organizations, institutions, local and state authorities)

The avuthorities helped:

( ) Fragment of a focus group interview with project implementers:

To inform local people about
available opportunities

S y, “To organize distribution in the village, we needed a venue, so we
approached the village council, and they provided us with a space
( ) where we could set up and distribute the food packages we had at

To provide up-to-date
information on the number of
those in need and urgent needs
within the communities

that time. So, there was intferaction.”
(Employee, Diocese of Kharkiv-Zaporizhzhia)

. _J
( N
To provide premises when o ® O
needed .-.
\_ J

& Center of Social Audit



Impact/sustainability
Micro-level (those who received assistance) ‘

The level of sustainability is high

of respondents Fragments of focus group interviews with representatives of
mentioned that the those who received assistance:
assistance provided
slightly eased their
daily lives

indicated that the
support they received
helped them become
more independent
“The positive thing is the support of people. Especially in
the first months of a full-scale war.”

(Recipient of assistance, Diocese of Lviv)

of respondents
mentioned that the
assistance provided
significantly eased
their daily lives

“It gave people such hope, support that they are not alone”.
(Recipient of assistance, Diocese of Lutsk)

“It is clear that people have already eaten the food
and may have forgotten, but psychological
assistance leaves a mark for more than one day.”

An indirect indicator of the high sustainability (Recipient of assistance, Diocese of Mukachevo)

of the project’s results at the micro-level is the
desire of the majority of those who received
assistance to continue to use the
opportunities provided by Caritas-Spes

& Center of Social Audit



Impact/sustainability

Meso-level (Caritas-Spes as an organization) ‘

Formation of strong teams of
professionals

Acquisition of valuable practical
experience and skills that will
remain for the future, support for
employees and volunteers

Caritas-Spes’ visibility on the
ground

& Center of Social Audit

The ability to work effectively
even in challenging conditions

Human resources development
at the local level

Building reputation

The level of

sustainability is quite
high

Fragments of in-depth and focus group
interviews with project implementers:

“We formed good teams of different people,
some associated with the church and some
not; people who came with enthusiasm, many
through frainings, through such knowledge,
practice, learned to work well.”

(Employee, Diocese of Mukachevo)

“We now have specialists in Caritas-Spes who
are not afraid, they know how to work in
difficult conditions.”

(Employee, Central Office)

“Now people know that there is an
organization like Caritas-Spes, and they can
furn to us for help.”

(Employee, Diocese of Odesa-Simferopol)



Impact/sustainability

Macro-level (communities, counfry)‘ The level of sustainability is

satisfactory

Improvement of infrastructure
and equipment for soup
kitchens and other facilities

Increasing awareness and
— | understanding among people

about the opportunities for
receiving assistance in difficult

| situations 94.9%

of surveyed volunteers believe that their

% volunteer activities have an impact on
% Establishing communication

with representatives of village ARG the communl’ry s lite
——— councils
L

7~ Development of the charity
g sector and culture of
philanthropy in Ukraine

L

% Center of Social Audit




Impact/sustainability

The uniqueness of the project lies in:

implementation PO implemented

the scale of QDA the diversity of activities

Limited technical and physical

— capabilities of those in need to complete

|
7 T forming centers of socially

the registration process
Vs i i @
._@_ successful implementation &\ (ﬂ active and socially

[ Situationally triggered “gaps” in internal | in various regions of the : .
— organizational communication that may — counfry rrﬁserigggrkzle community
be initiated by individual dioceses L

- J

( )

Unwillingness of local authorities to
cooperate

- J

Fragments of focus group interviews with project implementers:

[ Deterioration of the situation on the front |
— line, which may lead to an increase in the

number of IDPs “This project is very powerful. One of the most powerful since the

§ beginning of the full-scale war.”

. Worsening of the social and economic (Employee, Diocese of Kharkiv-Zaporizhzhia)
sifuation associated with a decrease in

financial assistance from Ukraine’s N . ) )
international partners The project is very professional. It shows a very large number of

- o people who received help, the largest of all projects.”

(Employee, Diocese of Lviv)
@ Center of Social Audit




Impact/sustainability

Successful Practices

Balance between Effective rethinking Creating Engaging external Gifts from the
centralized and of the conditions for specialists in National Office for
network-based fundamentals of collaboration various fields of employees and
approachesin humanitarian aid between dioceses assistance (lawyers, volunteers

project delivery in response and local centers psychologists,
coordination to emergent to gain greater English language
challenges agency in project teachers, etc.)
and fundraising
activities

% Center of Social Audit



Expected (planned) results Extra (unplanned) results

The expected results can be considered Created a functional model of network project activity for
achieved providing humanitarian aid in war conditions
4 ) Improvement of Caritas-Spes activities in emergency
Wide coverage of the most affected areas situations based on organizational resilience principles
by the war
Enhancement of the organization’s reputation as capable
- - of undertaking new projects in complex conditions
4 N
lProviski)oln ﬁf Tor%e’rkejd of?sis’r?ndcg T?h Professional development of project participants
vulnerable households affected by the
conflict and other war-affected individuals
fo meet urgent short-term needs Creating conditions for further self-realization of project
participants through expanding their own professional
competencies
4 )
Improvement of the psychosocial well- . . . . .
being of those in need Improving the psychosocial well-being of project implementers
g J
Recognition of support from Awareness of the ability to | | |nternal pride in the ability to

AWOreneSS Of be|0nglng TO a . . |mp|emen‘|’ |Orge_sco|e . .
0 ; e ® infernational donors and . u act effectively in
& Center of Social Audit g‘:’g big Caritas-Spes team & 9 partners projects challenging conditions

22U




General Conclusions

proper level of coordination and inclusion in these
processes of representatives of all dioceses and local
partners with an emphasis on proactive involvement
in the stages of project implementation

Implementation of the project in all dioceses

Identification of points of joint efforts, which led to the
formation of effective cooperation between local
partners responsible for the implementation of project
stages on the ground

Implementation of a targeted approach to selecting
beneficiaries under the project’s established
conditions

% Center of Social Audit
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Internal monitoring of the current situation and
external interim evaluation of the project
implementation process were systematic

The infroduced system of internal coordination and
management allowed for the creation of a unified
open communication space among all project
participants

Activities aimed at developing the professional
capacities of the staff of local partners were effective
for the project implementation team

Recording psychosocial affecting the well-being of
those who received assistance

(feelings of safety, dignity, independence)



Recommendations

Continuation of practices:

A
A

K/ projectimplementation stages

B

Clear coordination from the Central Office of key

@ [b Transitioning the most active volunteers info
employee status, with the possibility of receiving

# o financial support throughout the project
implementation

Pay attention to the fact that IDPs who receive services

(healthy, able-bodied individuals) after addressing their

emergency needs, seek opportunities for education and
learning new professions

% Center of Social Audit

assistance strategies with a clear understanding
of available resources and capabilities

~ '
1 Providing opportunities for local centers to
o | independently develop their own local
&° |
|

=)

Activating partnerships with representatives of
municipal authorities, state administration, and
local businesses, which creates additional

—
@@@ conditions for forming a sense of reliability and
I

continuity in those receiving assistance

Pay attention on the feasibility of developing informational
and promotional materials to increase awareness of Caritas-
Spes in local areas
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